
STRATEGYHMG
Largest Leading Independent Executive Network

CELA EXECUTIVE DECISION 
SUPPORT SERVICES
The models for traditional research advisory companies are 
outdated. Backward-looking reporting models created by 
research analysts aren’t suffi  cient for addressing the dynamics 
of a rapidly-changing digital business environment.
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HMG Strategy is the world’s 

foremost provider of pioneering 

networking events and thought 

leadership to support the 360-

degree needs of the CIO/CISO/

IT leader. Our regional CIO and 

CISO Executive Leadership series, 

newsletters, authored books and 

the HMG Resource Center deliver 

proprietary research on leader-

ship, innovation, transformation, 

and career ascent. The HMG 

Strategy global network of more 

than 300,000 senior IT executives, 

industry experts and world-class 

thought leaders is the strongest, 

most trusted network of executives. 

Additionally, our partnerships with 

the world’s leading search fi rms 

provide vital insights into the evolv-

ing role of the CIO.  
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HMG Strategy’s CELA Executive Decision Support Services off er a unique, 
forward-looking approach to meeting the evolving business transformation 
and innovation needs of world-class enterprise-level CIOs. The CELA 
Executive Decision Support Services connect enterprise technology 
executives with their contemporaries who are able to off er their 
expertise, practical experience, and insights in disciplines ranging from 
eff ective C-suite communications strategies to crafting successful 1-3-5-year 
technology roadmaps. 

Led by HMG Strategy President & CEO Hunter Muller and Ramón Baez, 
Former SVP & Global CIO at HP who is now CIO Evangelist at HMG 
Strategy, the CELA Executive Decision Support Services begin with a 
two-hour consult with a CIO and their senior leadership team. The 
consultation, supported by HMG Strategy Senior Research Director Tom 
Hoff man, includes an examination of your company’s top challenges along 
with an in-depth look at industry and organizational trends.

HMG’s distinctive three-step model applies insights from the company’s 
challenges and industry trends with the interests of the C-suite which are 
then used to devise 1, 3, and 5-year business transformation roadmaps. The 
appraisal includes a skills assessment for fulfi lling roadmap requirements.

Additional components of the CELA Executive Decision Support Services 
include:
• Peer guidance on becoming boardroom-ready
• Technology decision support
• Eff ectively communicating enterprise security with the C-suite and the 

board of directors
• IT governance and spending expertise
• Best practices for identifying, recruiting, and retaining top-tier talent
• Vendor management and negotiation strategies
• On-site CIO-led consulting services

Annual deliverables include:
• Quarterly reviews on the company’s technology roadmap and how 

it is tracking
• 10 annual telephone briefi ngs
• 5 customized research reports

Interested in learning more? Contact Hunter Muller, HMG 
Strategy President & CEO at hunterm@hmgstrategy.com.


